/

Apbroved For Release 2001/08/02 : CIA-RDP82-00357R000800180049-6

Mr. Edward A, Cchroer, Director

Bivision of Exaeutive Manpower
Plenning and Development

Bureau of Txecutlve Manposwer

7.3, Civil Service Commission

1900 £ Street .Y,

Washington, D.C. 20k1s

Dear ¥r. Zonroer-

In my letter to you dated 22 April 1972, I nizhlizhted a mumber
of views, purposes, and approaches guiding this Agency in the estsblish-
ment of an executlve development program counsonant with the Guidelines
for Lxzecutive Development in the Pedersl Jervice. Cince April, we have
directed most of our efforts tovards gelming an Agency-wide apprecis-
tion ol the peed for implementing an KD progras.

Develorments during the past six months have been poteworthy, if
shy in several of the aress mentioned in PPM B12-1 as arcas of expected
progress by 30 September. As noted in April, the Agemcy's prineipel
systen for sccomplishing the identification snd personal developacnt
of executives and pre-executives is lts new Persopnel Hoverent gnd
Menegement Crogram. We bave pot progressed to the polnt of actusl
installation snd operation. As a consequerce, wz are not yet 1n s
position %o respond, in a manaer consistent witk security considers-
tions, to the specific questions esked In item 3 of the timetadle,

F¥ B12-1, namely, masber of high potential managers {dentified; oum-
ber of ipdividuals by zrade for which development plans have been pre-
pared. and the nurber of pecple on developmsatal mobility sssigmments,

Although we have not met all of the particulars in your timstablie
for Septaskber, we have concentrated on executive development to the
extent that we believe thet cormitment and involvement at all or:aniza-
tiopal levels sre indispensadle ingredients of success, taking prece-
dence over pro forme gystess and coaplisnce. Pron comwents of our
representative at the FEI Seaminar on Executive Manpower Hamagemait and
the Conference oo Implementiny the Fxecutive Develomsent Prozram. we
believe that thoroughness and scundness of programins are desirable
obisctives of the (5C a3 well,

Last spriug it becamc apparest that the educationsl precess of
lsanchieg an D prosram would be & time consuming effort reguirina
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palnstaking workr snd lesderahip by the Agency's senlor offieisls. Ve

- yeeoguized that poliey directives could only start the Ltedious and
coxplicated task of an Agency-vide review of the potentislities or
ingividual employees for execuiive positions and thelr specilie
developeental nesds. Conscious of this faet, we wers able to define
the procedural steps of PP with relative saze, but we have moved
with deliterate speed townrd the formsl lsunching of PMMF, Throush-
out these past morths, the burden of the tesk kes heen bLorne personally
by the Exesutive Director-Comptroller snd the Deputy Directors as mem-
bers of the DMBE, with staff sesistance from me, as the MO, The
steps and forms in the enclosure are the roducts of our deliberatioss,
and wo hope to see their Ageney implamentatien by esrly 1973.

In suppors of the Lasic ED system, the Agency hes made considera~
ble headway in 1ilrking training rescurces toc exscutive development.
He ipstituted e Senlor Seminar for executives and are eongidering s
Lesdership Conference for Supergrades. The Agency has also preseribed
s set of cove emrses to be taken by promising professionsls. snd it
is in tiw process of defining with greater particularity estry rejquire-
nemts into these ecourses. In addition, we are thimking about an
intensive sanagement applications course that would previde a compre-
heasive, practical review of the basic things executives should Xnow
to be effective in tha Azency.

Regarding your question concerning the nusber of people on develop-
mental mobility assigmments, recently the Ageney's senlor officerz
glscusssd possible waye of ingreased personnel movemant of sxecutlives
and other prefessicpals for operaticeal developmental purposes. Although
the probles of sohieving meaningful rotations exists here, as elsavhers
in the public and privete sectors, the Director and Executive Director-
Comptrollar have evidenced thelr interest in making & fresh, eonstrustive
stert in this direction. Accordingly, s poliey papsr mow under review
would reguire all of the career services in the Agency to formalize
rotation plans for subsequent approvel and monitoring by the Deputy
Directors goncerned.

In response to itoms 1 snd 2 of the timetable in ¥PM Ltr. k121,
ED goalz snd guidelines will soca be given wide dissealnetion to ASgensy
managers and employees. The drafi of these materiasls iz novw bels:
reviewsd by the mexbars of IMEI,

T hope this lettar and the enclosure sufficlently reflect the
significunse the Agency sttaches to exegutive development., The pro-
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grem has been and remains a priority concern of the senlor nsnage:ent

of the Agency.
Picass advise 17 I can be of any further sssistance.
Sincarely,

Harry B. Fisher
Direetor of Perasoanel

Ene
Distribution:
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5E56, Headquarters PAE o Netober 1972
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tuilding) OlilFllT(l:ffSS 'COON;‘MENTSD(NumbT.r each comment 1o show from whem
RECEIVED | FORWARDED whom, raw 1 line across column after eoch comment.)
sgggf‘szgizarter Attached i: the report due CSC, as
- B of the end »f September, on the
2. Agency's progress in implementing
the Federal Guidelines on Executive
- Development (a copy of the CEC
3. timetable is included in the
reference papers). You may recall
the CSC intends to review our
4. September report and ccmbine it
with thc plans of other Federal
agencies into a progress report to
3. the President.
S I prepared the September report for
6. my signature as the EMNMO. Your
approval is requested because of
your personal interest and involve-
7. ment in Txecutive Development.
- In our April report to the CEC, we
8. generally described the Agency's
ED apprcsch, including our plan to
rely upon PMMP as the principal
s method of identifying and develcp-
ing candidates for exescutive
5 positions. (See references)
The Commission's timetable presumes
KT — a level of operationel activity by
' September. Although PMMP has not
yet been implemented, I believe it
12 - is important to reveal, as spec cificy
’ ally as we can, the detailed pro-
cedures that the Agency plans te
13 use. Accordingly, I have en-
’ closed the PMMP steps and formats
" applicable to the Agency's execu-
v - tive development program.
15.
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